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United Way of Central Alberta 
The United Way of Central Alberta is committed to building strong, resilient communities.  
We achieve this through investing donor dollars in programs that impact our community, by 
partnering within the community to address underlying issues (root causes) that impact 
residents and by promoting the needs and interests of our more vulnerable populations. 
Collectively, these efforts comprise our Community Impact Strategy. 
 
Community Impact Strategy 
Community impact is the cumulative, lasting, measureable change that improves lives, 
builds resilient communities and mobilizes collective action. Making a lasting difference to 
some of the most pressing social conditions in our community is a formidable goal.  Many 
of the social challenges facing our Central Alberta communities have multiple factors which 
influence their outcomes.  These complex social conditions impact our entire community 
and require our collective efforts to improve the quality of life for all residents.  We believe 
in working with communities in Central Alberta to create this change.   
 
Through continuous research, a deep understanding of our Central Alberta community’s 
challenges, and experience working with key partners, we believe the best opportunity to 
change lives and social conditions rests in the following three priority areas: 
 

 
 
We believe that change is possible by having clear goals and objectives for each of these 
priority areas, measurable indicators for success (for both individual and community level 
changes), as well as strategies for investments, community partnerships and promotions. 
 
The following pages outline our community impact framework for the Education priority 
area.  This area is divided into two distinct population groups – young children and youth.  
Each population group has unique challenges and needs and our strategies for success 
reflect these differences. 
 
In the application, which will be available in October, you will be asked to choose the 
strategy that your program or project best fits and identify the measurements that you will 
track in order to demonstrate impact.  

 
 

  

Education 
 

 enabling kids to be  

all that they can be 

 Income 
 

moving people from 
poverty to possibility 

 Wellness 
 

 promoting healthy people, 
strong communities 
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The CHANGE we want to see 
 

More YOUNG CHILDREN start school ready to learn. 
 

The IMPACT this will have 
 

When a child starts life on the right track it sets the stage for their lifelong learning, health 
and behaviour.  

 
KEY ISSUES in Central Alberta 
 
In Alberta, only 46.4% (93,433) of young children are developing appropriately by kindergarten 
(Gov’t of AB, 2014). Throughout Central Alberta communities, the rate varies from 59.3% of 
kindergarten students who are developing appropriately to a low of 30.1% (Gov’t of AB, 2014). 
 
Language & thinking skill was consistently the most challenging developmental area in this region 
(Gov’t of AB, 2014).  This is significant because language and thinking relate to early academic skills 
such as an interest in reading, writing and language, the ability to recognize shapes, sizes and 
colours and being able to remember things easily. 
 
We learned from the local Early Childhood Coalitions that are actively working to improve outcomes 
for young children, that there are multitudes of family and community factors that influence young 
children. Participants agreed that families are experiencing increasing amounts of unhealthy stress 
that can overshadow what is happening at home for children. Many families are struggling 
financially, with their employment circumstances, with a lack of extended family support nearby or 
mental health difficulties.  In addition, there are lone parent families, new immigrant families and 
Aboriginal families that require unique supports to thrive.  Some of the community factors affecting 
young children include the continuity and quality of services in the early years and lack of awareness 
of the significance of the early years on future learning, health and behaviour.  In addition there is 
limited understanding of what is needed to support young children and their family. 
 
Research has shown that when a child experiences severe and prolonged stress it alters how the 
brain develops and can be linked to mental health challenges later in life (Alberta Family Wellness 
Initiative, nd). The quality and stability of a young child’s relationships is the foundation for all 
development. “…Relationships are the ‘active ingredients’ of the environment’s influence on 
healthy human development” (National Scientific Council on the Developing Child, 2009 revised). 

Education: enabling kids to be all 
that they can be 

 

Young Children 
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UNITED WAY’S ROLE in achieving success 
INVEST in programs and projects that align with this priority and can demonstrate success in 
achieving results 
PARTNER with the community to address the underlying issues (root causes) that impact families 
and young children 
PROMOTE the importance of early childhood development on lifelong learning, health and 
behaviour 
 



Community Impact Strategy – Education Page 5 of 9   United Way of Central Alberta 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The CHANGE we want to see 
 

More YOUTH are ready for the challenges of adulthood. 
 

The IMPACT this will have 
 

Youth who have developed life skills and experienced healthy relationships have the 
foundation they need to succeed.  

 
KEY ISSUES in Central Alberta 
 
Supporting youth to realize their potential as they move along the path to adulthood continues to 
be our priority. We learned from our community partners that some of the most pressing challenges 
for youth include bullying, not feeling heard, suicide and self-harm, lack of physical activity and 
needing an outlet for contributing in the community.  In addition, we heard that there is an 
increasing incidence of stress among all family types and that supports are also needed for parents.   
 
High risk behaviours, such as drug use or crime, may derail youth from their future potential.  
Research has shown that disruption in the family, family adversity, compromised academic 
achievement and poor peer relationships are predictive factors that youth are more likely to engage 
in high risk behaviours (Yessine, 2011). A larger number of risk factors increased the likelihood that a 
youth will commit an offence.    
 
Throughout Central Alberta married and common-law couples remain the largest family type with 
an average of 84.1% of all family types (Statistics Canada, 2011).  The increasing dynamic of lone 
parent households and blended families adds complexity to family stability.   
 
Not completing high school significantly impacts an individual’s future success, in addition to the 
societal implications to labour and employment, social services, crime, literacy and health 
(Hankivsky, 2008).  High school completion rates in Alberta are 74.9% after three years and 81.7% 
after five years (Alberta Education, 2014).  Although attending post-secondary is not a guarantee of 
future financial stability, it does provide a strong foundation for lifelong learning and improving 
access to greater job opportunities. The percentage of students who have enrolled in post-
secondary programs within four years of entering grade 10 is 40% and within a six-year period 59.2% 
(Alberta Education 2014). 
 
Fortunately most youth do not pursue delinquent behaviours which speaks to the importance of 
resilience and protective factors (Yessine). Promoting positive youth development reduces risk 
factors for problem behaviours (i.e. drug use). Life skills are fostered through opportunities to learn, 

Education: enabling kids to be all 
that they can be 

 

Youth 
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work and play, meaningful relationships with family or others, opportunities to pursue their goals 
and create a positive future, knowledge and decision-making skills, and positive self-esteem 
(Alberta Health and Wellness, 2006).    
 

UNITED WAY’S ROLE in achieving success 
INVEST in programs and projects that align with this priority and can demonstrate success in 
achieving results 
PARTNER with the community to address the underlying issues (root causes) that impact youth 
and their families  
PROMOTE the importance of having healthy engaged youth in our community 



Community Impact Strategy – Education Page 7 of 9   United Way of Central Alberta 

 

Funding Opportunities 
Later this fall, any eligible registered charity and community collaboration that addresses the goal 
and objectives outlined in the Education priority area will be able to apply for funding.  This is 
three-year funding for programs or projects that have clearly stated goals and a detailed plan for 
delivering services and demonstrating results.   
 
Eligibility Criteria 
Registered charitable organizations or community collaborations (in which one partner is a 
registered charity or municipality and can be fiscally responsible for the project) working in the 
human social service sector in the geographic region serviced by United Way of Central Alberta, 
and which meet the eligibility criteria can apply for funding.  Agencies that meet the following 
criteria may apply for funding.  Applicants must meet all criteria. 
 

1. Be incorporated and registered as a charitable organization under the Canada Income 
Tax Act.  Each agency applying for funding must have and maintain its status as a Registered 
Charitable Organization with Revenue Canada.  

2. Provide programs and services which are of a health or social service nature, and which do 
not unnecessarily duplicate existing services.  

3. Be able to demonstrate that the program or service meets a vital community need.  
4. Be able to show that the agency works collaboratively in the community.  
5. Be operated by a volunteer Board of Directors that is representative of the community it 

serves, and can demonstrate effective management of the agency’s program, services and 
finances.  

6. Effectively use volunteers within the program or service. 
7. Meet financial reporting requirements specified by United Way.   
8. Be supportive of United Way, its operating policies, mission and campaign efforts. 
9. Agree to sign a Memorandum of Agreement and abide by the terms and conditions set forth 

therein. 
10. Once approved for funding, to abide by certain fundraising restrictions within Central Alberta.  
11. Not provide services or programs that are exclusively or primarily related to issues of human 

sexuality. 
12. Be open to the provision of services to all members of the community regardless of race, 

culture, religion, gender or sexual orientation, disability or place of residence. 
13. Provide programs and services in the geographic area served by the United Way of Central 

Alberta, including the following communities (see next page for map and listing): 
  


