
DIVERSITY AND INCLUSION POLICY 
 

 

1. Purpose 

 

United Way Central Alberta celebrates and respects diversity, recognizes that diversity 

strengthens our communities, and acknowledges that individuals can encounter barriers to 

equitable access and participation in community. 

This policy affirms United Way Central Alberta’s commitment to diversity, and supports the 

organization's efforts to create an inclusive environment that embraces differences and 

recognizes the value of these differences. 

 

2. Scope 

 

This policy applies to all employees of United Way Central Alberta, including those on 

contract and any prospective employees. The policy also applies to any volunteer group 

convened by the organization, including, but not limited to, the Board of Directors & Standing 

Committees of the Board. 

In addition, United Way Central Alberta promotes respect, equity, access, participation, and 

inclusion for all individuals who interact with the organization, and prohibits any form of 

discrimination in accordance with federal and provincial legislation. 

United Way Central Alberta affirms the right of everyone to live, participate, work, and 

volunteer in an environment at that is free from discrimination and harassment. 

 

3. Definitions 

 

Diversity- Diversity refers to the variety and differences in personal characteristics among a 

group of people. As a concept, it includes, but is not limited to, characteristics such as race, 

gender, gender identity, sexual orientation, (dis)ability, socio-economic status, age, and 

religion. United Way Central Alberta’s approach to diversity considers how these 

characteristics along with different perspectives, skills, and learning and thinking styles 

manifest uniquely in each person. 

 

Employee - An employee is any person who is employed by United Way Central Alberta or 

provides services to United Way of United Way Central Alberta under an employment 

contract. 

 



Equity- Equity is an approach to organizational and individual conduct that strives to ensure 

every individual has access to the same opportunities both in theory and in practice. Equity 

recognizes that advantages and barriers exist, and that, as a result, not everyone starts in a 

similar place - equity is a process that continually corrects and compensates for these 

imbalances. 

 

Inclusion - Inclusion is the act of incorporating diverse perspectives, interests, ideas, and needs 

into the culture and practices of an organization in a way that values, respects, and supports 

people. 

 

4. Policy 

 

United Way Central Alberta recognizes that building equity and providing access requires a 

commitment in both its internal operations and external relationships. As such, United Way 

Central Alberta will: 

 

a. Work to ensure that members of the Board and its Standing Committees, and the staff of the 

organization, and operational committees are reflective of the broad diversity of the 

community. 

b. Ensure that the organization's staff discrimination and harassment policy is 

implemented and monitored. 

c. Strive to ensure that all of its information materials reflect the broad diversity of the 

communities it serves. 

d. Undertake training as needed to enhance diversity and inclusion knowledge and skills at the 

Board, committee and staff level. 

e. When consulting publicly about the organization's priorities and strategies, ensure that groups 

and organizations reflecting the broad diversity of the community are encouraged to 

participate. 

f. Promote equity, access, and participation for diverse groups within stakeholder 

relationships. 

g. Evaluate its own performance against these goals. 

 

In addition, the United Way Central Alberta also recognizes that the most effective and 

diverse boards and workplaces focus on building a culture of trust, candor and respect - none 

of which is possible without a culture of inclusion. Boards, committees and workplaces that 

cultivate an inclusive culture ensure that all individuals are encouraged to bring their 

perspectives, identity, and life experience to their service or position. It is United Way Central 

Alberta view that an inclusive culture welcomes and celebrates differences and ensures that 

all individuals are equally engaged and invested, sharing power and responsibility for the 

organization's mission and work. 

 

 



5. Measurement 

To ensure progress around diversity & inclusion within United Way Central Alberta 

measurement of diversity for the Board of Directors, Operational Committees and staff 

should be conducted on a minimum of an annual basis. This measurement should be 

conducted anonymously and compared with previous year’s results.  

Each committee, subcommittee or volunteer group will review results to previous years and 

create a plan to increase the level of diversity within the group based on current make up 

and skills required.  

Annually CEO will report to all committees, and groups the overall organizational results and 

associated plans.  

 

 
 

6. Responsibilities 

 

It is the responsibility of the President & Chief Executive Officer to ensure this policy is 

adhered to and that all staff and volunteers are aware of the policy and provided with the 

support necessary to execute the policy. 

 

 

REVISION HISTORY 
The following information documents at least the last 3 changes to this document with all the changes listed 
for the last 6 months. 

Date Revised by Changes 

21 Nov 2019 Board More Details in the measurement of the policy.  

23 Jan 2020 Board Approved 
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